Il CLI Academic Workshop - Agenda

Wednesday May 6

The event will take place at the main auditorium in LOGyCA. Registration goes
through 8:30 am. If you are staying at the Sheraton hotel, a LOGyCA
representative will be at the lobby at 8:15 am with a sign reading "CLI - Lideres
2009 Conference" to take you there. You can also take a cab to the following
address (less than 10 mins away):

LOGyCA
Av. El Dorado 70 — 16
Bogota, Colombia

Thursday May 7

The workshop is scheduled to start at 8:30 am with a tour to LOGyCA facilities. A
LOGyCA representative will be at the Sheraton lobby at 8:15 am. | will join you
after the tour at 9:30 am. The schedule for the day is as follows:

8:30 - 9:30 - LOGyCA tour

9:30 - 9:45 - Welcome (Edgar & Yossi)

9:45 - 12:30 - Sport Obermeyer SC Case Study (Santiago Kraiselburd)
12:30 - 2:00 - Lunch (CLI sponsored)

2:00 - 5:00 - CLI & GC-LOG update (Edgar, All)

5:00 - 7:00 - Break

7:00 - 9:00 - Dinner (CLI sponsored)

Everyone attending the workshop needs to prepare the Sports Obermeyer case
study attached to this e-mail! We use this case study in all of our Supply Chain
classes (master and Executive) at MIT and Zaragoza. | am also attaching a
related paper as an optional reading.

Friday May 8

The second day agenda is more fluid. If we still have any open items on GC-LOG
we will wrap them up that day. But we would like to share with you our
collaborative research ideas for next year. We would also like for you to share
with us any ideas you may have to discuss with the group at large (prepare a 5
mins introduction). A rough agenda as follows:

8:30 - 12:30 CLI Collaborative Research Ideas (Lead by CLlI, all participants)
12:30 - 1:30 Lunch (CLI sponsored)

1:30 - 3:00 Open discussion

3:00 Adjourn

6:00 pm - Social activity: Andrés Carne de Res (optional)



